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TO: City Council

FROM: Andrew Vialpando, City Manager

PREPARED BY: Kathleen Gregory, City Clerk

MEETING DATE: December 17, 2024

SUBJECT: Discussion and Consideration of Councilmember Assignments to 
Various Organizations for Calendar Year 2025 

RECOMMENDATION 

Review the City Councilmember Appointments and Assignments chart and appoint a  
delegate and alternate(s) to represent the City at various member organization meetings 
for the calendar year 2025 (January through December).

BACKGROUND

Upon the selection of a new Mayor and Mayor Pro Tem, it has been customary to review 
the list of City Council appointments to various internal and external boards, commissions, 
and committees and to assign delegates to represent the City Council.  All Council 
Members are invited to attend meetings; however, voting rights are reserved for the 
designated representative or alternate as appropriate.

It is recommended that the list be reviewed and new assignments made for calendar year 
2025 as the Council deems appropriate.
 
FISCAL IMPACT 

There are no financial implications resulting from this recommendation.

OPTIONS 

1. Approve recommended action.
2. Provide alternative direction.
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ATTACHMENTS

1. List of Councilmember Organization Appointment and Assignments

Reviewed by: Approved by:

_______________________                           ______________________
Gary Y. Sugano Andrew Vialpando
Assistant City Manager            City Manager 

Prepared by:

__________________________
Kathleen Gregory, City Clerk


